Gregory - Why engagement matters
Speaker: Guten Morgen. The most important is to keep your customer engaged. Because with time, if a customer lose interest, disengage, this is the silent killer of your revenue. And this is basically the shift that we've been seeing into our economy lately.
Moving from subscription to engagement. Why is this a shift? Because the cost of acquisitions has risen up. The market is maturing. And let's face it, there is more customer fatigue. So always acquiring, always looking for the next customers, you need to focus, we need to focus on what we have, and our most valuable assets is our customer base.
Probably not the next subscribers. We need to work together on how to build engagement, how to build this community, how to build this engagement via one simple word, trust. Trust your brand, trust you as a company, and trust what you can do for your customers. So the shift is happening from winning from acquiring to what I would call winning by mattering consistently.
Mattering is knowing what really matters for your readers, for your users, for your community, because this is where your next phase of growth is actually lying. That means you need to focus on mattering with your existing customers at every touch point. Yes, it starts with the acquisitions, but through the entire customer journey over time, at every step of this of this engagement.
